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Smarter

Safer & Stronger

Increase the 
average score of 
adults on WEMWBS 
by 2011 

Reduce the 
number of 
psychiatric hospital 
readmissions

Reduce suicide rate by 
20% by 2013 (plus 
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and training) 

Reduce rate of increase of 
use of anti-depressants to 
zero by 2009/10
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indicators
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Outcomes triangle
Mental Health & Wellbeing

National 
outcomes
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Improved 
life chances

Improve mental 
wellbeing 
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Reduce 
mental 
illness

High level 
outcomes

Improved healthy life expectancy

Reduce 
suicide

Increase quality of life

Intermediate 
outcomes

Increased Healthy 
behaviour
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learning & 

development
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General 
health
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Participation

Stronger social 
networks

Greater social 
support

Increased Trust
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Equality
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inclusion
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Discrimination
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Financial 

security & less 
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Better Physical 
environment

Better Working life
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Violence

Increased 
emotional 

intelligence
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meaning & 

purpose

Individual 
behaviours

Social, 
economic & 

physical 
environments

Service 
delivery 

outcomesShort-term outcomes related to service delivery
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