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The Brief

From the organisers
What are the current NHS priorities

What are the opportunities for social
enterprise

From me!!
The business of health
The business of the NHS
What business are you in?



“Health is the state of complete
physical, mental and social well-
being, and not merely the absence
of disease and Infirmity”

- World Health Organisation (1948)



Influences on Health



Improving Scotland’s health In
Partnership
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Self Care

Non NHS care (e.g. pnvate) ,

other UK NHS
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PRIMARY

Self to A&E: 0.9m

Ambulance Service
999 Calls: 0.5m
Non Emergency:  1.8m

Calls:
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Health

Dentists

Treatments: 3.5m

AHP
N/A

NHS24
0.7m

Ophthalmics
0.9m

Day Patients

New: 24.1k

Home Care

Hours: 27m
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Day Care

Attendances: 3m
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Care Home

Admissions: 59.5k
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"|Admissions:

Emergency IP

0.5m

Elective IP
Admissions:  0.2m

Day Cases
Discharges: 0.4m

A&E

New:

Repeat:

1.4m
0.1m
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Discharge
discharges: 49.1k

COMMUNITY

A

Death
Deaths:  10.6k
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NANEN

N Discharges from /
Hospital Intermediate Care
/ Discharges: 0.7m N/A
Residence Death
Discharges: 0.6m Deaths: 28k
KEY

Level of contacts
I 10 - 100 million
1 - 10 million
100k - 1 million
0 - 100k
Unknown
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QUALITY INITIATIVES COST REDUCTION PROGRAMMES

Costs more  cost neutral improves quality quality neutral reduces quality
reduces costs
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