Appendix 6.2

Senscot

Annual General Meeting, 14th May 2001-05-14

Director’s Report

Basics

Membership – We have 243 members and anticipate that we will meet our target of 300 by the end of this year. We are still weak in the recruitment of community-based members, but we expect the launch of our sensor project to redress this.

Premises – We have increased the space we rent at 54 Manor Place to accommodate 4 workstations, each of which is now equipped with high-speed computers (ASDF)

Staff – I now work virtually full-time for Senscot, assisted by Simon Cattle and Jeff Kemp, who each work ¾ time. Shortly the Sensor worker will join us.

Management – Our management committee remains the same as at our November 1999 AGM.  Mel Young Chair, Rodney Stares Secretary, Steven Whitton Treasurer. I have met with them monthly, and we feel that this has worked well. We feel that this group should expand from 3 to 5.

Finance – In our first year our core budget was £24,000. Last year this rose to £35,000. We have adopted a core budget for the current year of £72,000. This year will be the first in which Senscot has the security of guaranteed funding and hopefully this will allow us to concentrate more on our core objectives and less on going round with the begging bowl.

The network’s main sources of financial support for the next twelve months will be £31.000 from ESF Objective 3, which will be supplemented by matched funding from Scottish Enterprise and smaller amounts from BT, the Bank of Scotland and Scottish & Newcastle.

We can now also offer to reimburse our members travel and childcare expenses and so enable them to participate in meetings and events. We can host two substantial conferences during the year and a range of network events and training seminars.

We have also attracted funding of £16,000 from The Robertson Trust for our Sensor project. Again this will be matched by a similar sum from Scottish Enterprise. 

Activities  

Last year, Senscot hosted 15 meetings of members, alternating between Edinburgh and Glasgow. It is still an objective to host meetings outside the central belt.

Our website is beginning to develop as a useful tool for members, and resources have been allocated to continue this development throughout the current year.

Our bulletin is generally well-received, and we will continue to develop its content and circulation so that it may become the social enterprise sector’s main networking tool.

One of Senscot’s most effective activities (which is mainly invisible) is connecting up members who have interest in a common goal.

We feel that there is scope to expand the use of project or issue-based discussion groups, and are exploring the most effective way to do this.

As well as facilitating our network, Senscot’s mission is to develop the support infrastructure for social enterprise in Scotland. With regard to this we are working on 4 projects:

· Sensor – to establish a ‘radar screen’ pinpointing community-based social enterprise across Scotland. Funding of £32,000 has been awarded for this project.

· Mentoring and Coaching Services (MACS) – bids for funding of £83,000 have been submitted

· Scottish School of Social Entrepreneurs – Senscot is helping to animate/co-ordinate this discussion through our membership. EQUAL Funding is being explored.

· Scotland unLTD – as the Scottish Trustee of the UK Foundation for Social Entrepreneurs we are playing a lead role in creating this new devolved Scottish organisation. 

Directions

With increasing availability of investment in infrastructure support for social entrepreneurs, one option for Senscot would be to grow into a larger agency directly providing services to our members (mentoring services - a School, etc,). 

That is not the direction in which the leadership wants to take the network. Senscot will continue to assist whoever out there is developing services, but will remain the small,  lean facilitator of a network. It is not a strong powerful centre we seek to create, but rather to enhance the effectiveness of our members which in potential is unlimited.

An important influence on how Senscot develops will be the arrival later this year of Scotland unLTD, which has the potential to become a major player in our sector.

