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Purpose of Workshop

Today is intended to be:

e An introduction to
Outcomes Focussed
Approaches in Health
Improvement

* Overview of Current
Context

e Conversation starter for
thinking about outcomes



Making a Difference for Who?



On Health & Social Prescribing (an aside)

WHO definition of Health

Health is a state of complete physical, mental and social
well-being and not merely the absence of disease or
Infirmity.

Health promotion has been defined by the World Health
Organization's 2005 Bangkok Charter for Health Promotion
In a Globalized World as "the process of enabling people to
Increase control over their health and its determinants,
and thereby improve their health"[1].

Social prescribing is a mechanism for linking patients in
primary care with nonmedical sources of support within the
community. These might include opportunities for arts and
creativity, physical activity, learning, volunteering, mutual
aid, befriending and self-help, as well as support with, for
example, benefits, debt, legal advice and parenting
problems. (SDC, 2007)



What Are Qutcomes?

Outcomes are the benefits or results of a
programme. They are the changes or
Improvements for beneficiaries that occur during or
after the program. Outcomes represent the
difference that the programme makes. Ask
yourself:

"So what? What difference does the
programme make?”

Not how many worms the bird feeds its young, but how well the fledgling
flies. (United Way of America, 1999)



What do we mean by Outcome
Focussed Approaches?

Outcome-focused approaches are management
strategies applied throughout the life-cycle of a
policy, strategy, programme or project that
concentrate organisational, partnership or system
efforts on outcomes rather than outputs.
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Outcomes Focussed Approaches
comprise ...

. Clear, shared definition & evidence of the problem
. Vision of Success & shared long term outcomes
. Clear understanding of the roles of stakeholders

Thoughtful development of how long term outcomes might
be achieved or contributed to

. Deliberate seeking of evidence

Management of performance towards outcomes.

. Monitoring & tracking of reach, medium term outcomes &

linking these to final outcomes

. Cyclical review & sharing of learning



What's the benefit? Here's a few...

eEfficiency

eEffectiveness

eCoordination

«Good Governance
Evidence-informed decision-making
The Difficult Questions

*Reporting



Control and Influence




SHORT

Learning

Changesin

e Awareness

« Knowledge

o Attitudes

o Xills

 Opinion

o Aspirations
 Motivation
 Behavioral intent

MEDIUM

Action

Changesin

* Behavior

* Decision-making
* Policies

* Social action

LONG-TER

Conditions
Changesin
Conditions

*Social (well-being)
*Health

sEconomic

*Civic
Environmental




Moving to Outcomes - Challenges

1. Outcomes are long-term

2. Outcomes are external — accountability moves to
spheres beyond our direct control

3. Demonstrating cause and effect — the problem of
attribution

4. In Scotland, two levels of performance reporting — as
a partnership (SOA) and partner contributions

5. Over-reliance on performance indicators

The difference between throming a stone and throming a live bird. The
trajectory of the stone can be calculated precisely using the laws of physics.
The trajectory of the bird is far less predictable (Bentley & \Wlsdon, 2003)



Activity - Testing the Chalin



Outcomes & Funding Bodies
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Social, economic, and physical
environments

Outcomes related to
service delivery
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National Performance
Framework, HEAT & SOAs

Wealthier & Fairer

Smarter
Healthier

Safer & Stronger

Greener

e.g. Reduce number
of working age people
with severe literacy
and numeracy
problems, Decrease
the proportion of
individuals living in
poverty , Increase the
proportion of adults
making one or more
visits to the outdoors
per week, Increase
the average score of
adults on the
Warwick-Edinburgh
Mental Wellbeing

Scale by 2011

STRATEGIC @BJECTIVES

We have strong,
resilient and
supportive

communities...

We give
children the

best start in life

We live
longer,

healthier lives

We have tackled
the significant
inequalities in

Scottish society

NHS Performance

Management:
30 HEAT Targets

SOA: Menu of 67
local outcome
indicators

e.g. ???

e.g. Sporting
participation, Self
assessed health, cultural
participation,

no. of claimants in
receipt of out of work
benefits as a % of
working age population




Networking

Aware of
organization

Loosely defined
roles

Little
communication

All decisions are

made
independently

Food for Thought —
the Partnership Continuum

Cooperation

Provide

information to
each other

Somewhat
defined roles

Formal

communication

All decisions
are made
independently

Coordination

Share

information and
resources

Defined roles

Frequent
communication

Some shared

decision making

Coalition Collaboration

Share ideas

Share resources (
Frequent and it
prioritized
communication
*
*

All members
have a vote in

decision making

"HHS | O



outcomes
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Intermediate
outcomes

Short-term
outcomes

Reach

Outputs

SWORK, FINANCIAL SECURITY, LEARNING & SKILLS DEVEL.

Increased quality of life, improved healthy life expectancy
Improved mental wellbeing, reduced mental illness, reduced suicide, reduced inequalities

in wellbeing, reduced dementia

1

-Increased financial security

1

-Increased mentally
healthy workplace

-Reduced
absenteeism

1

1

1

~ Increased
financial capability
& inclusion

I

Institutions are
aware of link
between mental
health & financial
security & act on it

People at risk of
mental health
problems

Financial
institutions &
utilities

Number of people
up taking service

Creation and
launch of policy

Debt assessment
& management

Mental health
literacy
programmes on
debt

Third sector

Local authority

4

-Increased
learning & skills
development

1

-More mentally
healthy school
environment

1

Increased
capacit_y to Increase in basic Increased
manage risks to skills knowledge and
mental health skills
problems
People at risk of Workforce Professionals
being stressed working with
| children
Number of . o
people taking part D|ssem_|nat|on of Numb_er of
: L policy to professionals
in activities N o .
organisations made familiar with
I policy
: 1
Stress reducing . i
activities Policy on _empl_oyee Schools pohcy on
(individual & led basic skills comprehensive
organisational) programmes approach
NHS Government Government




www.healthscotland.com/topics/settings/local-government/SOA-tools



