[image: image1.png]Sodal €ntreproncurs Nelwork scotiand




CASE STUDY: Aberdeen SEN
	LSEN
	Aberdeen
	Website:
	www.asen.org.uk


	Network Rep
	Cathy Simpson, Foyer Enterprise
	Contact Email:
	CathyS@aberdeenfoyer.com

	Legal status:
	NA
	No. Members
	15

	Sectors Covered
	Training, Catering, Sport & Leisure, Arts, Conference facilities, Recycling, Environmental, Design, Social Care, Food, Healthy living.
	Area served
	Aberdeen City.  Population approx 200,000. Industry Oil, Fishing & Agriculture.  

	Background
	The Aberdeen Social Enterprise Network was the second network to establish itself 4 years ago due to interest in the first group in Fife.  
Since then the group has gone from strength to strength attracting social enterprises from across the city.  


	Significant Achievements


	· Attracted funding from Communities Scotland to establish a website and provide some short term admin support  
· Held a Community of Business Event with the Chamber of Commerce in 2007
· Held a second Community of Business Event with the Scottish Council for Development and Industry (SDCI) in 2009
· Established a relationship with the Aberdeen City Council and ACVO through the forthcoming Third Sector Single Interface 



	Support for Network


	The Network has made connections with and established a relationship with ACVO and Aberdeen City Council to promote the social enterprise locally.  The group are keen to develop these links to encourage joined up working across the city.  Aberdeen City does not have an active LSEP to engage with.  


	Best Practice Example
	Aberdeen hosts a range of highly successful enterprises with a significantly high trading level.  Four of Ernst & Young’s Social Entrepreneurs of the Year have been from organisations in Aberdeen; Inspire, Aberdeen Foyer, Transition Extreme and Cornerstone.   


	Plans & prospects 


	· The Network has been invited to present to all the Heads of Service at Aberdeen City Council.  The presentation will profile the strength of the social enterprise movement in Aberdeen and promote the use of community benefit clauses in procurement.  
· Hold an event profiling community benefit clauses based on the model by the Tayside SEN

	Assets/Turnover 
	Turnover             £20m
Trading Level      66%

Assets                 £13m

Staff                    800 full & part time staff


