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CASE STUDY: Organisation’s Name
	Organisations 

	The Factory Skatepark
	Website:


	www.factoryskatepark.com


	LSEN
	Tayside & Sport
	Contact Email:
	derekmarshall@factoryskatepark.com

	Legal status:


	Company Limited by Guarantee with Charitable Status
	Years Trading

	11 Years

	Products/Services

	Sports; Skating, Blades and BMX,  
Youth Programmes, Internet Café,
Catering, Homework Club, Facilities Hire.  
	Area served
	Tayside


	Background (history of LSEN membership)
	The Factory Skatepark has been a member of the Tayside Social Enterprise Network since its inception.  Since then they have been an active member, regularly attending and contributing to meetings.  


	Significant Benefits (how have you benefited from being a member of your LSEN)

	Skatepark have been offered and taken up lot of opportunities over the last year as a result of membership of the Tayside SEN.  
· They were awarded 8 days consultancy support from the Aspire to Enterprise Programme.  This will commence in autumn 09.  
· The business is in a positive position to secure funding from the Third Sector Enterprise Fund to cover Business Development.  
· Scottish Enterprise adopted them as a ‘Managed Company’ to help them look at new revenues streams, marketing and promotion etc.   

· Director, Derek Marshall, spoke alongside Jim Murphy, Secretary of State for Scotland at the Annual Dundee and Angus Chamber of Commerce Event on behalf of the Network.  This lead to the relationship with Scottish Enterprise.  
· Derek also spoke at the opening of fellow Network members, Craigowl Communities new Open Door project.  Jim Mather, Minister for Enterprise, Energy and Tourism attended on the day to open the new building.  
· Recently attended the second Social Enterprise Sports Conference and joined the newly formed Sport Social Enterprise Network.  

	Support for / from Network


	Through membership of the Network, the Factory Skatepark has received up to date information about funds and help available as well as getting to opportunities to develop relationships with Ministers and private sector contacts through common events.  
In support of the Network, the organisation has invested a huge amount of time and effort in the Network to help take it and the members forward.  So far they have:
· Formed a Steering Group to focus on both the practical and strategic development of the Tayside Network
· Provided support and mentoring to other less established members of the group.

· Spoken at two events, promoting the benefits and impact of Social Enterprise and profiled the active members of the network.  
· Are currently the lead partner in a follow up to the Community of Business Event focussing on Community Benefit Clauses as part of the Local People Leading Knowledge and Skills Exchange Fund.  

	Best Practice Example
	The Skatepark have a keen interest in driving the whole Social Enterprise movement forward both in Tayside and Nationally though Sport.  They actively get involved and offer up time to on Network activities even when there is no obvious direct benefit to them personally at that point.  


	Plans & prospects 


	The Factory Skatepark is currently developing new income streams to expand and diversify the range of activities they are able to provide.  Plans include expanding the existing premises to create the largest independent indoor sports facility in Tayside.  


	Assets/Turnover 
	Assets £900,000, Turnover £580,000 (08/09 financial year)


