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CASE STUDY: MORAY SEN
	LSEN


	Moray
	Website:


	http://www.moraysen.org.uk/


	Network Rep
	Rod Lovie, REAP
	Contact Email:
	info@reapscotland.org.uk 

	Legal status:


	Unincorporated
	No. Members


	29

	Sectors Covered


	Environmental, Health,  Childcare, Community Transport, Recycling, Housing, Young People


	Area served
	The total population is approx 89,000



	Background
	Set up in 2006, Moray Social Enterprise Network benefited from a lot of support from Kevin McDermot and Gill Dolphin who carried out a mapping exercise on the opportunities for social enterprise in the area in 2005 and then gained £25,000 funding to carry out training and other support activities in 2007 and again in 2008/09. Senscot had a number meetings with REAP leading up to the launch of the Network. 


	Significant Achievements


	Moray SEN has successfully gained strategic support locally, firstly from Communities Scotland and then from the Scottish Government to provide a light touch support programme, delivered to date by REAP (a local, well respected Third Sector support organisation). 

The SEN successfully became a member in the business support deliver contract for Hisez, which means Moray SEN members have direct access to subsidised business support in a similar vain to the Aspire to Enterprise contract being delivered in Lowland Scotland.

Moray SEN has held a highly successful Awards Dinner, with prizes being presented in 2008 and 2009 by Richard Lochhead the local MSP and Minister for Agriculture and Environmental Affairs. The 2009 event was attended by over 50 delegates and the judging panel included the Head of HIE Culture & Third Sector, two local business people from Baxter’s and Senscot.
The Network is now represented on the third sector Single Interface and Community Planning Partnership theme groups, creating a platform for social enterprise strategically in the area.



	Support for Network


	As highlighted above Moray SEN has been well resourced with a Network Development Officer, a link to the Hisez social enterprise support and still connects into Senscot`s wider role with the LSENs. In 2008 Moray SEN launched their own website www.moraysen.org.uk.



	Best Practice Example
	Moray SEN has been proactive in providing its members with templates for good practice available on its website under the Resources section. This includes examples of job descriptions, contracts, interview processes and Employment Laws and Best Practice Training.



	Plans & prospects 


	Moray SEN is a well resourced Network and has plans to build on its success by helping promote its membership both inside and outwith the Moray geographic boundaries in order to help them build on their current successes.



	Assets/Turnover 
	tbc


